West Coast Community Services Incorporated

2016-17
Annual Report

CELEBRATING 30 YEARS

Home & Community Care
with older people and
people with disability on
Eyre Peninsula

LIVE LIFE YOUR WAY
Trading as West Coast Home Care since 1987 our strong approach to
flexible individual focussed care has embedded our reputation as a
reliable local service provider on Eyre Peninsula.
Future Directions reflect current sector reform and our community
development approach promotes high quality and innovative
supports for older people and people with disability.
Our local understanding of the catchment communities is informed
by adequate and appropriate research analysis and consultation.
Our respected reputation of flexible consumer focussed care has been
built over 30 years on Eyre Peninsula.
We recognise that ‘local’ means where people live spread across the
wide and diverse geography of the Eyre Peninsula region.
We pride ourselves on local knowledge, with local staff and local
small business contractors supporting the choices of older people and
people with disability.
Our consumer focus ensures our reputation continues to grow across
Eyre Peninsula and consumer directed care will remain integral to
our future success.
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ABOUT US

Developed by locals for locals on Eyre Peninsula
Our Mission
We deliver personalized services designed to empower older people and people with disability to
maintain independence and live life their way.

Our Vision
To be the premier home and community service provider that enhances wellness and lifestyle
opportunities in partnership with local communities on Eyre Peninsula.

Our Values







Local means Local
Quality Home Care Services
Ethical Decision Making
Friendly Services
Innovative Choices
Equity for All

Our Business
West Coast HomeCare is a non-government agency that has provided home care services
to communities on Eyre Peninsula since 1987. The consumer focused flexible services delivered by
local people has built our reputation that continues to be the preferred choice by consumers.
West Coast Community Services Incorporated trades as West Coast HomeCare.
(WCHC) incorporated under the Associations Incorporation Act 1985 and is registered as Charity
with the Australian Charities and Not-for-profits Commission with two entity subtypes of "Advancing
social or public welfare and a Public Benevolent Institution.
A Board of local community members volunteer their time to guide the strategic direction of the
organisation and monitor compliance to ensure quality outcomes.
We currently provide services to Port Lincoln, Lower Eyre Peninsula and Tumby Bay local
government areas and we will seek opportunity to expand our services to meet the service gaps for
consumers across regional, rural and remote communities of Eyre Peninsula.
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Our service aims to support:
• Older people over 65 years
• People with disability over 18 years
• Home Care Business Solutions for home & community care workers
Government funding is received to deliver the Commonwealth Home Support Program, HACC under
65years for people with disability and Department of Communities for Social Inclusion - Individual
Support Services.
Our External Choices enables Home Care brokerage service delivery with our MY Choices suite of
services offering individuals to purchase services direct on a fee for service basis.

Company History
•

1987 established as Lower Eyre Peninsula Accommodation for the Disabled (LEPAD)
Incorporated under the Associations Incorporation Act 1985 to support the needs of persons
with profound disability

•

1989 expanded services across Eyre Peninsula to include Port Lincoln, Lower Eyre, Tumby Bay,
Streaky Bay, Ceduna, Wudinna and Elliston to deliver Home and Community Care services

•

2000 consolidated services with a focus on local government areas of Port Lincoln, Lower Eyre
and Tumby Bay

•

2003 LEPAD changed name on the Certificate of Incorporation to West Coast Community
Service Incorporated and commenced trading as West Coast HomeCare

•

2012 registered with the Australian Charities and Not for profits Commission as a charity with
the sub-entity types of:

•

2012 - Another Purpose Beneficial to the Community

•

2014 - Advancing social or public welfare

•

2016 - Public Benevolent Institution

Our team of friendly responsive staff have local knowledge to support access to life opportunities for
individuals and ensure consumers are empowered to manage their own care and services with
reliable access to a local workforce
In the changing landscape of the aged care and disability sectors, we are well placed to be a preferred
provider on Eyre Peninsula. Consumer Directed Care and the NDIS will further strengthen individual
choices and independence for people to "Live Life their Way".
The continued development of planned innovative responses to support older people and adults with
disability across Eyre Peninsula will create our successful future.

Partners
We value partnerships and work collaboratively to develop and build capacity of local communities
to meet the service and workforce challenge ahead.
We engage with other organisations and partners to ensure consumers have access to services they
require across our local communities.
Partnerships enhance our ability to ensure consumer directed care is respected and deliver to all
consumers no matter where they live.
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Consumers
“Your care is our business” and this is at the core of our thinking and service development.
Many consumers have continued with WCHC as their preferred choice of provider to receive
support services.
Consumers continually indicate their choice to have service providers from their local community
and we aim to build the capacity of our small communities to ensure this will meet consumer
choices into the future.

Consumer comments have included:
“Most helpful people working at West Coast Homecare, nothing too much trouble”
“Everything was made very clear and easy to understand”
“West Coast Home Care keep you up to date with everything”
“Just continue as they are with their great staff - all are very helpful”
“I have never heard anyone say anything bad about the organisation”

Contractors
West Coast HomeCare has been contracting Care Workers to deliver flexible home care services
to consumers on the Eyre Peninsula since its inception in 1987.
Contractors are the backbone of West Coast HomeCare. Their services are well respected by
consumers and their commitment, on-going dedication and client centred approach is to be
commended.
Currently 51 Care Workers are contracted and provide services to older people, people with
disability and carers across the council regions of Port Lincoln, Lower Eyre Peninsula and Tumby
Bay. Eight maintenance suppliers provide services in gardening, home maintenance and window
cleaning.
Care Workers offer a model of care that includes different qualifications, skill sets and personal
attributes. This model of engagement supports consumer directed care, the need for flexibility and
expands choices for consumers to select their preferred worker at the time that meets their need.
Local support workers are engaged in each region to support consumer choices, so they are able
to have more say in how and when they would like their services delivered, and by whom.
A recent survey of contractors has identified areas for improvement with the engagement of
contractors and this will be implemented during the coming year.
Contractor comments:
“I am proud to work for West Coast HomeCare”
“Home Support is my Passion – I give the best care consumers can have”

5

Our Communities
Port Lincoln is a city on the Eyre Peninsula, in South
Australia. It’s known for its fishing industry and seafood. Axel
Stenross Maritime Museum details historic seafaring, with old
vessels and a blacksmith’s shop. Nearby, mostly surrounded by
water, rugged Lincoln National Park is home to rare flora and
fauna. At the edge of the city, Winter Hill Lookout has views of
Port Lincoln, plus surrounding islands and coves. Source: Wikipedia
Population 16,147 Source: 2015 census Source: Wikipedia

Tumby Bay is a coastal town situated on the Spencer
Gulf, on the eastern coast of Eyre Peninsula in South
Australia, 45 kilometres north of Port Lincoln.
Source: Wikipedia

Population 2,616 Source: Southern Eyre Peninsula – Joint regional Public Health
Plan – draft background report – PHIDU 2013, p5.)

Port Neill is a small coastal town on the eastern side of the
Eyre Peninsula, in South Australia about 3 km off the Lincoln
Highway between the major towns of Whyalla and Port Lincoln.
It is 576 km by road from Adelaide.
Population 152 Source: 2006 census Wikipedia

Cummins is a town on Eyre Peninsula in South Australia,
67 km north of Port Lincoln. Source: 2011 census Wikipedia Cummins
has played a vital role as a service hub to the agriculture
industry since being settled in 1904, the region contains
some of the most productive farming land on the Eyre
Peninsula. Source: www.eyrepeninsula.com/destinations/lower-eyre/cummins
Population 719 Source: 2011 census Wikipedia

Coffin Bay originally Coffin's Bay, is a town at the
southern extremity of the Eyre Peninsula, a wheat growing
area of South Australia. It is a popular location for boating,
sailing, swimming, water-skiing, skindiving and wind-surfing, as
well as fishing (rock, surf, angling and boat). Oyster farming is
conducted in the quiet waters of Coffin Bay. Source: 2006 Census
Wikipedia

Population of 584 Source: 2006 Census Wikipedia
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CHAIRPERSON’S REPORT
Chairperson
Julie Low
Rosemary Davison commenced as a Board Member with West Coast Community Services
Incorporated in 1990, held many positions including three years as Chairperson before she retired
in October 2016. I was pleased to follow Rosemary as Chairperson and have had the pleasure of
working with the existing Board Directors.
Cheryll Williams resigned from the position of Executive Officer in 27 July 2016 following seven years
in the role. Congratulations to Cheryll who was recognised for her contribution to the Age Care
Industry receiving the ACS Recognition of Contribution Award in November 2016.
Congratulations to all staff who contributed to the successful Quality Accreditation which was
undertaken in June 2016 with 100% compliance with all standards for the Australian Aged Care
Quality Agency – Home Care Common Standards and the Australian Service Excellence Standards.
A big thankyou to Diane Graham who acted as Executive Officer in the interim of recruiting a new
Chief Executive Officer (CEO)
The Board recognised that the future of the age care and disability sector was a constant changing
environment and required leadership to embrace new opportunities for West Coast Community
Services Incorporated. Deanne Hartwig commenced on 22 August 2017 as the new CEO to lead a
new vision for our organisation. Starting the 2016-17 year in a financial deficit the year ahead posed
many challenges and required critical analysis of business operations. This included reviewing
programs and a re-structure of staffing being undertaken.
A Manager of Finance & Corporate Services commenced in October 2016 to support the CEO with
a review and consolidation of financial management and systems.
A Home Care Business Transformation Workshop was held in December 2016 to form the basis for
the development of a new Strategic and Business plan.
Service Delivery Programs were reviewed with a decision to cease the Eyre Connections Volunteer
Group Social Programs and reduce staff numbers slightly from December 2016. These social
support services and volunteers were successfully transitioned to Red Cross.
Board Director Anya Fiedler retired in March 2017 following her appointment in October 2015.
Jack Martin Court units has continued to provide respite and accommodation options for older people
and people with disability. In April 2017 a small grant was received from DCSI to undertake a home
like refurbishment of the unit.
In June 2017 we were advised of our successful application to be an Approved Age Care Provider
of Home Care and Flexible Care. We look forward to delivering Home Care Packages in the very
near future and are preparing for the transition to the National Disability Insurance Scheme as a
service provider. The continuation of Commonwealth Home Care Packages to 2020 and these new
services will provide a strong foundation to strengthen the position over the new financial year.
In closing I would, on behalf of the Board of Directors, give a huge thankyou to Deanne and her staff,
both past and present and our hard working contractors, who continue to deliver such excellent
services to our clients.
And I look forward to West Coast Community Services continuing to strengthen its position as a
significant industry participant in the delivery of aged and disability care to our Eyre Peninsula
communities.
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CEO REPORT
CEO
Deanne Hartwig
Having been a previous employee and Board Director of West Coast Community Services
Incorporated, I was thrilled to accept the position of Chief Executive Officer to commence in the
role on the 22 August 2016.
The organisation commenced in 1987 and continues to be well respected for supporting older
people and adults with disability to remain living in their homes. This reputation stems from the
culture of providing services that are flexible, focus on individualised needs and enable people to
make informed choices that best suit their lifestyle.
Congratulations and thankyou to Cheryll Williams who retired after 7 years in the role of Executive
Officer. Just prior to her departure the service undertook not one, but two major external service
reviews to ensure continuous improvement and quality services were being delivered to people in
the Lower Eyre Peninsula communities. Reviewers assessed West Coast Home Care against sets
of national standards, measuring best practice in a range of planning, management and service
provision areas. West Coast Home Care was 100% compliant in each of the essential
requirements.
Helen Dalby retired in June 2017 and is commended for her contribution to the role of Quality
Manager and for her 17 years of service to the organisation. Helen also provided strong
management and leadership to the Home Care Team. Jenny Moros resigned from the Home Care
Team Leader role in July 2016 and Jill Schultz then acted as Manager in this role providing
leadership to the Home Care Team. Sharmane Cooper-Welk Coordinates care in Port Lincoln and
contributes significantly to the team from her nursing experience and knowledge. Francie Boylan
retired from her role as Care Coordinator in January 2017 following six dedicated years in the role.
We then welcomed Wendy Pearce to the role of Regional Care Manager. Wendy compliments the
Care Team with past experience in age care, disability care and carer support services. In January
2017 Jodi Vivian transitioned to the Home Care team providing valuable knowledge and support to
the Care Team in the delivery of home care services and engagement of contractors.
I have worked through many challenges with the Board to date and I am confident that the
reputable foundations of the organisation and new industry opportunities is a sound building block
to adjust our sails to reach a long and positive future.
In October 2016, Garry Hollands commenced as Manager Finance & Corporate Services. Garry
brings a wealth of financial experience and knowledge to the organisation and has provided
significant leadership to the finance and administration staff. Garry has been well supported by
Karen Carlson who has a wealth of experience in the organisation.
A review of consumer services, systems, organisation structure, staffing, corporate and financial
services commenced in September 2016.
Following these reviews difficult decisions were made and in December 2016, staff hours and
numbers were reduced, and the Eyre Connections Social Volunteer Program ceased. A big
thankyou to Red Cross who embraced existing consumers and volunteers to be part of their social
activities. A big thankyou to Susan Ramsey who had been coordinating Social Activities in the Eyre
Connections Program and providing services to staff as part of the Staff Wellbeing Program.
A Home Care Business Transformation workshop was held in December 2016 to consider our
current strengths and to look at new opportunities for the future. This was used to inform the
development of a new Future Directions and Business Plan.
New opportunities have been identified and I acknowledge the contribution from Kate Eglinton who
has worked with me to source options for new business development.
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All Staff have adjusted well to an ever changing environment and are congratulated for their
tireless efforts to ensure consumer directed care principles are respected and acted upon. The
staff continue to “go the extra mile” to achieve the outcomes required. That is very satisfying and
greatly acknowledged and appreciated.
New internal system approaches have been developed for the management and intake processes
of grant funded programs including the Commonwealth Home Support Program and Home &
Community Care Program for adults with disability.
Service Agreements for West Coast Home Care to deliver services for other agencies has
continued including the Individual Support Services for people with disability and consumers
receiving Home Care Packages from other organisations.
A new software program for consumer record management has been introduced for client record
management and provides our Home Care Team with mobile access to records and services.
Support Workers can choose to access the on-line app to stream line services they deliver and
reduce the handling of paper work.
The contracted Support Worker model continues to meet consumer needs due to the flexibility and
local access of these workers. West Coast HomeCare has built a reputation on delivering services
in rural areas due to the local workers who are willing to have a consumer directed approach to
meet the individual needs of consumers. We see a strength in this model for the future of the age
care and disability sectors and are currently working in partnership with other agencies to
strengthen and grow this model to build the capacity of local communities to continue providing
home care services for local residents. A big thankyou to all contracted Care Workers who
continue to deliver reliable quality services.
The Sector Support and Development Program provides a unique opportunity to support the
development of the community age care service system in a way that meets the aims of the CHSP
and the broader age care system.
Thank you to Diane Graham who made a significant contribution to the development and ongoing
coordination of the local Eyre and Western Collaborative Project to facilitate engagement,
collaboration, feedback to sector reform, and be responsive to the training needs of the region.
Diane resigned in April 2017 and Kate Eglinton moved into this role.
Jack Martin Court continues to provide a respite and low cost accommodation option for older
people and people with disability. A DCSI – Smarty Grant application was successful to undertake
a refurbishment of the unit provide a home like environment.
Our application for approval as an approved provider of flexible and home care under section 8-5
of the Aged Care Act 1997(the Act) was approved 1 June 2017. This will provide expanded
opportunities for people to remain living in their own homes and will form part of future business
directions. The National Disability Insurance Scheme will commence on Eyre Peninsula from 1
January 2018 for adults and we are excited about the new opportunities this presents for people to
participate in the scheme and achieve their life goals.
Our mission sets the direction for staff and Care Workers to deliver personalized services designed
to empower older people and people with disability to maintain independence and live life their
way.
I am excited for our future and I am inspired to lead West Coast Community Services to be the
premier home and community care service provider that enhances wellness and lifestyle
opportunities in partnership with local communities on Eyre Peninsula.
Lastly, a big thankyou to the Board of Directors for their ongoing support during my first year as
CEO.
West Coast Community Services Incorporated truly is a great place to work.
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STRUCTURE & MANAGEMENT
30 June 2017

STRUCTURE & MANAGEMENT
23 January 2017
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OUR PEOPLE
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Board Members / Directors
Name

Position

To 30 June 2017

Julie Low

Chairperson

2014 - current

Geoff Dodd

Vice Chairperson

2013 - current

Kathy Dry

Secretary

2011 - current

Sandra Andrews

Treasurer & Public Officer

2000 - current

Vicki Wilkins

Board Member

2013 - current

Bradley Flaherty

Board Member

2015 - current

Anya Fiedler

Board Member

2015 - Resigned
March 2017

Volunteers
Name

Position

Dates

John Agars

‘Charlie’ the Caravan

July - December

Louise Stutzer

iPad Tutor

July - December

Jo King

iPad Tutor

July - December

Michelle Neville

iPad Tutor

July - December

Ann Lord

Walking Group Leader

July - December

Dave Bascombe

Driver

July - December

Deb Morris

Walking Group Leader

July - December

Sio Ikenasio

IT Tutor

July - December

Elizabeth Graham

‘Insiders’

July - December

Valda Glover

Memory Lane

July - December

Timothy Ewart

Tutuor

July - December

Anne Cole

‘Insiders’

July - December

Christina Haeusler

Client Biography Service

July - December

Hazel Paxton

Tutor

July - December

Terry Smith

Tutor

July - December

Ann Starke

Tutor

July - December

Catherine Stringer

Community Visitor

July - December

Unice Story

Community Visitor

Susan Sunderland

Tutor

July - December

Anna van der Hart

Office Support

July - December

Alexandra BeechingMarshall

Tutor

July - December
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Employees
Name

Position

Cheryll Williams

Executive Officer

To 30 June 2017
Resigned 27 July 2016

Deanne Hartwig

Chief Executive Officer

22 Aug 2016 current

Garry Hollands

11 Oct 2016 current

Sharmane Cooper-Welk

Manager Finance & Corporate
Services (p/t)
Program Coordinator
Acting Senior Care Manager
Home Care Coordinator (p/t)

Wendy Pearce

Regional Home Care Coordinator

16 Jan 2017 current

Gillian Mahoney

Home Care Coordinator (casual)

1 June 2017 current

Kate Eglinton

Project Officer (p/t)

8 Sept 2015 current

Karen Carlson

Office Manager
Senior Finance & Corporate
Services Officer
Finance Officer
Home Care Support Officer
Care Coordinator (p/t)

To 22 Jan 2017
23 Jan 2017 current

Receptionist
Home Care Support Officer (casual)
Quality Manager

To 23 January 2017
7 June 2017 current
Resigned 30 Jun 2017

Acting Manager
Collaborative Project Officer and
ACE Coordinator

11 July 2016 to 26 Aug
2016
Resigned 27 April 2017

Jillian Schultz

Jodi Vivian
Francie Boylan
Cathie Story
Helen Dalby
Diane Graham

To 6 July 2016
7 July 2016 current
3 May 2016 current

To 22 Jan 2017
23 Jan 2017 current
Resigned 26 Jan 2017

Standing - left to right: Garry Hollands, Wendy Pearce, Sharmane Cooper-Welk,
Jodi Vivian, Gillian Mahoney, Cathie Story, Jill Schultz.
Seated - left to right: Kate Eglinton, Deanne Hartwig, Karen Carlson
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OUR ACTIVITIES
HOME & COMMUNITY CARE PROGRAM
AGEING & DISABILITY
Jill Schultz
Manager Home and Community Care Program
The Home and Community Care Program provides assistance to frail, older people and people
with disability to facilitate independence and enable people to continue living in their own homes
for as long as they are able. My Aged Care and consumer directed care is ensuring that
consumers continue to receive flexible and consumer centred services tailored to their own needs.
With the changing landscape of the ageing and disability sector the Care Team have adapted well
and overcome many challenges during the past year. Care Coordinators have supported
consumers, carers and support workers through these changes, as well as organisational and
program changes.
West Coast HomeCare has recently moved forward in the use of technology, with the introduction
of a cloud based database. The MyCareConnect mobile app is bringing West Coast HomeCare to
the forefront improving the way services are provided, recorded and paid for. Support Workers can
choose to use the app on their phones which links directly into the database.

Commonwealth Home Support Program
The CHSP assists frail, older people living in the community to maximise their independence.
We deliver timely, high quality entry-level support services, taking into account each person’s
individual goals, preferences and choices.
This is underpinned by a strong emphasis on wellness and reablement that aims to build on the
strengths of consumers, helping them to reach identified goals to help them to remain independent
and as safe as possible in their own environment. In recognition of the vital role that carers play,
the CHSP also supports care relationships through providing planned respite care services for frail,
older people which allows regular carers to take a break from their usual caring responsibilities.
West Coast HomeCare has maintained the independence of more than 200 people through the
provision of timely and flexible services in Port Lincoln, Tumby Bay and Lower Eyre council regions
over the past year. The Commonwealth Home Support Program funding has enabled the provision
of services including allied health, personal care, transport, domestic assistance, respite, home
maintenance, other food services, individual social support and home modifications. The most
frequently used service is home maintenance followed by domestic assistance, personal care,
social support and transport.

Home & Community Care for People with Disability Under 65 Years
This program delivers a comprehensive, coordinated and integrated range of basic maintenance
and support services. The service aims to increase independence at home and in the community,
thereby enhancing quality of life and or preventing inappropriate admission to long term residential
care.
This program will transition to the NDIS from 1 January 2018 with current consumers being
supported to develop NDIS plans for their future support needs. Funding has enabled people with
disability to access services including assessment, case management and client care coordination
to deliver personal care, transport, domestic assistance, respite, home maintenance and individual
Social Support. The most frequently used service is Home Maintenance followed by domestic
assistance, personal care, social support and transport.
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Individual Support Services for People with Disability
This service provides an extensive range of individualised Home and Community Care type
services. West Coast HomeCare is contracted by the department for Communities and Social
Inclusion to deliver services as agreed by all parties on a Client Service Agreement. Services have
been provided in Port Lincoln, Tumby Bay and Lower Eyre district council regions. People
accessing this individualised funding will transition to the NDIS from 1 January 2018 with current
consumers being supported to develop NDIS plans for their future support needs. Supports
delivered have included those similar to the Home & Community Care program above with a strong
emphasis on flexibility of services to meet the changing needs of the people accessing the
services.

National Disability Insurance Scheme (NDIS)
West Coast Community Services Incorporated has been a long term provider of services to people
with disability and will continue providing services as part of the NDIS.
The NDIS will provide new ways of providing individualised support for people with disability, their
families and carers.
We will continue to support a flexible, whole-of-life approach to the support people with disability to
pursue their goals.
We are planning services to foster social inclusion and economic participation.

Home Care Packages (HCP)
In June 2017, West Coast Community Services Incorporated was successful with our application to
be an Approved Age Care Provider to deliver Home Care and Flexible Care.
Home Care Packages will help older people live independently in their own home with a package
of care, services and case management to meet their personal needs. Flexibility and choice about
who delivers the care is a priority for consumer directed care and we will work with the consumer to
identify a home care package of care to meet their needs to support living a more active and
independent life.
West Coast HomeCare will provide packages at all four levels of care.
Home Care staff are to be congratulated on undertaking the development required to implement
the Home Care Packages.
West Coast HomeCare continues to enjoy partnerships with other Agencies to ensure that quality
care is available to consumers under Consumer Directed Care (CDC).
We have continued to be contracted to deliver services for consumers receiving Home Care
Package from Helping Hand and Country Health Connect particularly in Tumby Bay.

Jack Martin Court
Jack Martin Court provided respite accommodation to older people and people with disability from
across Eyre Peninsula. Unit 1 is allocated for short term respite use with Unit 2 providing long term
rental for an older person. Occupancy of Unit 1 is below average, and options are being
considered for the use of this into the future. A small Smarty Grant was received from Department
Communities for Social Inclusion to upgrade and enhance the furnishings.
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SECTOR SUPPORT & DEVELOPMENT
Project Officer
Diane Graham - to 27 April 2017
Kate Eglinton - current
Eyre and Western Collaborative Project
The Eyre and Western Collaborative Program continues to provide sector support to the
Commonwealth Home Support Program (CHSP) service providers across Eyre Peninsula and
Whyalla to support the development of the community aged care service in our region.
CHSP and other community aged care service providers in the region meet quarterly to discuss
industry needs and issues to support the sector to implement the CHSP and other aged care
system reforms and to provide feedback to and from the Commonwealth.
Home care service providers and care workers are kept informed about aged care reforms and
sector development through information sharing, networking and access to training programs.
Consumers and local communities have been engaged to ensure that consumers are aware of the
changes and how they can access services.
The Aged and Community Services Expos ‘popped up’ across the Eyre Peninsula visiting the
communities of Ceduna, Streaky Bay, Wudinna and Cleve. Over 100 people attended to hear
about services that can assist them to stay safe and well in their community. Services represented
included the National Relay Service, the Independent Living Centre -Mobile Unit, Alzheimer’s
Australia SA, Australian Red Cross, Parkinson's Australia, Carers SA, Country Health Connect,
Guide Dogs Eyre Health & Mobility and West Coast HomeCare. Several people also took the
opportunity to participate in the ‘Living Well Now Project’ - a research activity that aims to provide
greater insight into how older people live in South Australia.
Regional and local aged care services supported the Lower Eyre Peninsula Health Advisory to
provide two successful expos in Cummins and Tumby Bay. Planning has commenced for an expo
to be held in Port Lincoln in early 2018.
Following the announcement to extend the funding for this program until 30th June 2018 a sector
support survey was undertaken and a planning day for E&W CHSP providers was held in June
2017 to identifying priority training and development for the following twelve months.
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Eyre Connections – Volunteer Program
For the first half of the year, Volunteers continued to contribute significant hours to deliver activities
in our social support program, Eyre Connections, until the decision was made to discontinue the
program in December 2016. Eyre Connections provided opportunities for people to reduce socially
isolation and to connect with the community and learn new skills. Volunteers delivered the
activities and were an important part of our organisation. Programs that the Volunteers were
involved in included The Walking Group, Community visitors - to lonely and isolated people, The
Insiders card group, Memory Lane, Drivers for transporting passengers from the Cruise Ships,
driver for ‘Charlie’ the caravan, IT tutors - iPads, computers and mobile phones.
State recognition was achieved for volunteer, John Agars, with the nomination by West Coast
Home Care for the 2016 SA Water Outstanding Achievement Award (Regional), of which he was
named the winner.
We wish to thank all our Volunteers who dedicated their time to Eyre Connections – they made a
difference to many people’s lives.

Adult Community Education Program (ACE)
The introduction to technology sessions offered as part of the Eyre Connection Program provided
one to one computer lessons and small group iPad classes.
Paid tutors were supported by volunteer tutors to teach the weekly sessions.
The Adult Community Education Program (ACE) provided funding to teach iPad skills to adults in
Lower Eyre Peninsula and in Streaky Bay. 36 participants included new clients and existing West
Coast HomeCare clients and some carers. Participants found the iPads lessons to be a great
introduction to technology, assisting them to research information, undertake simple business
transactions as well as staying connected to friends and family through social media. It has been
an opportunity to build confidence in using technology and for some was the beginning of taking on
more challenges and further studies.

Broadband for Seniors
Adult Learning Australia provided a small grant to continue the kiosk in Broadband for Seniors. The
aim of this project was to increase the capacity and ability of seniors to connect with their families,
friends and communities by participating online and support the effective operations of
organisations to provide training to seniors in using digital technology. Four volunteers supported
12 people to increase their digital technology knowledge with a 90% satisfaction rate from
participants.
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FINANCE REPORT
Manager Finance & Corporate Services
Garry Hollands
The 2016/17 financial year has been both a very challenging and rewarding year for West Coast
HomeCare. In past years we have been able to run a very successful group Social Support
Program known as Eyre Connections. This program was effectively funded from previously
accumulated surpluses however, our ability to continue to fund a program which was not essential
core business had ended and so the program was regrettably wound up.
West Coast HomeCare has completed the year with an excess of Expenditure over Revenue of
$96,770 which represents a significant improvement over 2015/16 of $145,316. During the first
half of the financial year considerable effort was expended by senior management and the Board
reviewing our goals and service priorities.
As indicated above this led to significant change with a cessation of a couple of programs and a
refocusing of resources on the provision of client services in accordance with our grant finance
responsibilities. Our final position was also assisted by several one off receipts brought about by
the consolidation of various bank accounts relating to Jack Martin Court, West Coast Community
Services Incorporated and the Collaborative Project now consolidated into the Commonwealth
Home Support Program Agreement as Sector Support.
As you would be aware the Commonwealth has significantly reformed the Aged Care service
arena in relation to Client Directed Care and the ability for individuals to choose their service
provider for Home Care Packages. This represents a major change and is intended to increase
competition and drive costs down and at the same time forcing service providers to operate in a
business model.
On a more positive note the provision of Home Care Packages in our own right following the
granting of Approved Provider Status by the Commonwealth represents a major opportunity to
drive growth and also increase diversification in the coming year.
During the year the books of Jack Martin Court (JMC) were merged into those of the parent body.
From an operational perspective however JMC lost about $3,500. This was in part due to
significantly lower utilization combined with higher maintenance, infrastructure and equipment
replacement costs.
Thank you to Karen Carlson & Jodi Vivian for their guidance and support during a year of
significant change.
In summary 2016/17 was a major transformational year for our business. Although our overrun was
still significant the second half of the year indicated that the deterioration in our position had been
halted and there were signs that the coming year will be much better.
In conclusion, I am pleased with the response by our organisation to the financial difficulties and I
remain confident that 2017/18 will see us report a profitable year.

See attachment 1: Annual Financial Statements and Auditors Report
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LOOKING TO THE FUTURE
Our future directions are guided by current sector reform and based on the principles of consumer
directed care and support the independence and social and economic participation of people with
disability.

Our future is underpinned by five streams:
1. WEST COAST HOMECARE - Aged Care Services to empower and support individuals to
direct their own care through services that create unique choices and flexibility for independent
living.
2. WEST COAST HOMECARE- Disability Services to empower and support individuals to direct
their own care through services that creates unique choices and flexibility for independent life
opportunities.
3. EYRE COMMUNITY CONNECTIONS- will create a collective vision for the benefit of a
community and result in local solutions for consumers by building local capacity that results in
rural economic gain.
4. HOME CARE BUSINESS SOLUTIONS- will be the catalyst to support and build the workforce
to deliver sustainable access to service providers on behalf of consumers.
5. LIFE OPPORTUNITIES, WELLNESS & RE-ABLEMENT- to develop personal skills leading to
community participation, lifestyle choices by building on the strengths, capacity and wishes of
individuals, and encourage actions that promote self-sufficiency.
This is underpinned by local engagement and collaboration to address the broad range of
determinants that shape the ageing and disability landscape.
Our community development approach will promote high quality and innovative supports to older
people and people with disability living in regional and rural communities on Eyre Peninsula.
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West Coast Community Services Incorporated

CONTACT US
4 Eyre Street
Port Lincoln SA 5606
Phone: 08 86822177
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