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The Annual Report aims to provide you with information 
about the activities and audited annual financial Statement 
of West Coast Homecare for the year 2021-2022.

The 2021-2022 Annual Report, including the financial 
report for the year ended 30 June 2022, can be viewed and 
downloaded from West Coast Homecare’s website at: 

www.westcoasthomecare.com-Annual Report
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West Coast Community Services Inc is a  
not for profit organisation established to 
serve the objectives of the Association.

The name of our association is West Coast  
Community Services Incorporated trading as  
West Coast Homecare.

The association was established as Lower Eyre 
Peninsula Accommodation for Disabled Incorporated 
on 8 May 1987. The association changed its name to 
West Coast Community Service Inc on 28 May 2003. 
The Association was registered as a charity with the 
Australian Charities and Not-for-Profits Commission 
on 3 December 2012 and holds the entity sub-types 
of “Advancing social or public welfare”, “Public 
Benevolent Institution” and “Another purpose  
beneficial to the community”.

West Coast Community Service Incorporated 
objectives are:

 ▶  As a primary objective, to develop and provide 
home and or community based services for older 
people and people with disability and their Carers to 
provide relief of benevolence needs;

 ▶  As secondary objectives, to:

1. Support people to make informed choices for 
their care and services to live the life they choose 

2. Promote a culture of safe, inclusive quality care 
and services 

3. Grow local workforce solutions to deliver quality 
and safe services 

4. Invest in innovative approaches for sustainable 
home care services

5. Support the development and expansion of home 
and/or community based support services and 
charitable enterprises

6. Increase community awareness regarding ageing, 
People with Disabilities and Carers and promote 
the accessibility of comprehensive services for 
these people.

Our Objectives
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Our Purpose

Our Local

West Coast Homecare is a 
provider of in-home aged care 
and disability support services 
to Eyre Peninsula. West Coast 
Homecare has been facilitating 
care in the community for more 
than 30 years. 

Our people live local, work 
local, know local. 

Through our network of trusted 
homecare professionals, we offer a 
range of services, supporting you to 
continue the lifestyle you enjoy in your 
own home and community.

Adaptability is in our nature, so we can 
support more often, or step back when 
people have it covered. We are here 
to support people to live life how they 
want to.

We are best described as invigorating 
in our optimism and "can do" attitude 
that we bring to our customers, 
family members, contractors and our 
community.

In the evolving landscape of the in-
home aged care and disability support 
sectors, West Coast Homecare is a 
progressive provider on Eyre Peninsula

Our friendly responsive team aim to 
provide people with access to the 
best matched services and support, 
making people feel strong, healthy, and 
full of energy. Their local knowledge 
helps to build partnerships and local 
capacity to support access to lifestyle 
opportunities.

These tailored services are facilitated, 
coordinated and delivered to strengthen 
and support choices for independent 
living.

Eyre Peninsula is a triangular peninsula in South 
Australia. It is bounded on the east by Spencer 
Gulf, the west by the Great Australian Bight, and 
the north by the Gawler Ranges. 

The region's economy is primarily agricultural, with growing 
aquaculture, mining and It boasts fantastic food and wine, 
luxury accommodation and abundant wildlife, but it's best 
known for its world-famous aquatic activities.

West Coast Homecare is committed to supporting small 
rural communities on Eyre Peninsula with office locations at:

 ▶ Port Lincoln – 56 St Andrews Terrace Port Lincoln 5606

 ▶ Tumby Bay –  3 Spencer Street Tumby Bay 5605

 ▶ Cummins – 58 Bruce Terrace Cummins 5607

 ▶ Cleve – 27A Main Street Cleve 5640
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Our Mission
Our purpose is to use expert local knowledge to enrich the health and 
happiness of people in the Eyre Peninsula by providing personalized aged 
care and disability support services in the heart of our community.

Our Vision
We will grow alongside our community, through times of change by 
expanding our local networks to connect people to the right care, at the 
right time.

Our Values
Strive for excellence
We strive to be leaders in care. We listen and learn, seeking continuous 
feedback from our customers, contractors and networks to deliver high 
quality services that meet the needs of local people.

Local at heart
We are experts in our community. We connect people with the best local 
services to cultivate growth within the Eyre Peninsula.

Community engagement
We prioritise people above all else. Whether it is our staff, our customers, 
or our community, we are here to listen and respond to human needs and 
create long lasting networks of connection.

Sharing in knowledge
We digest complex, ever-evolving information about the aged care and 
disability industries, and local context to develop innovative services that 
meet the needs of the community, and provide clear and insightful advice to 
our customers and network.

Embrace diversity
We believe everyone is deserving of a happy and healthy life, and we 
appreciate the diversity within our community. We strive to deliver fair and 
equitable support for all by guiding people to maintain control and influence 
over their life.
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Our Board Of Management

West Coast Homecare Board Directors are 
volunteers from our communities who give 
generously of their time and energy and 
interrupt their personal and professional lives 
to support West Coast Homecare as a not for 
profit organisation because they believe in its 
mission.

This group of individuals together are ultimately responsible 
for overseeing the operations and making sure West Coast 
Homecare is working towards achieving its charitable 
purpose and meet a set of legal duties and act in the best 
interest of the organisation.

They also accept responsibility and accountability for the 
delivery of safe and quality care and services. 

The organisation is required to comply with  the Australian 
Charities and Not-for-profits Commission (ACNC),  Aged 
Care Quality Standards and NDIS Practice Standards

Our Board of Management want local people accessing our 
services to be confident that the organisation is well run and 
that they can partner in improving the delivery of care and 
services to consumers are accountable for the delivery of 
safe and quality care and services.

Catherine Pearson 
Chairperson

Gerry Taylor

Kathy Dry

Matt HaymanMeagan Franklin

Sandra Andrew
Life Member

Vicky Wilkins
Vice Chairpearson
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Our Future Directions Snapshot

People are seeking increased choices to live independently 
with tailored support services to remain in their home, 
connected to family, friends and community to live the life 
they choose.

Both the aged care and disability support sectors 
continue to make important changes.

The Royal Commission into age care and disability will 
provide future directions to strengthen the delivery of 
quality care and services.

West Coast Homecare will continue to partner with 
consumers and communities to learn and listen to what 

individuals really require to remain living in their own 
community.

Our future directions continue our mission and enforces 
our vision to grow alongside our community, through 
times of change by expanding our local networks to 
connect people to the right care, at the right time.

Our strategy for a sustainable West Coast Homecare 
optimises our structure to support growth, systemises 
and streamlines our business efficiencies and innovates 
for continued expansion and growth to rural communities 
on Eyre Peninsula.

OUR BUSINESS
ENGAGEMENT INFORMS OUR 
FUTURE

 ▶ Consumer Engagement Strategy
 ▶  Community Engagement Strategy
 ▶  Partners in Care Strategy
 ▶ Strategic Planning
 ▶ Financial Management Plan

OUR SERVICES
FLEXIBLE SERVICE CHOICES 
SUPPORT PEOPLE TO LIVE  
THEIR LIFE

 ▶  Service Scope of practice and 
workforce

 ▶  Individual Consumer Dignity and 
Choices Framework 

OUR WORKFORCE
BUILDING, ATTRACTING AND 
RETAINING A SKILLED BOARD  
AND WORKFORCE

 ▶ Board Recruitment Strategy
 ▶ Workforce Strategy
 ▶ WCHC is an employer of choice

OUR BUSINESS
SYSTEMISE TO CREATE 
EFFICIENCES

 ▶  ICT Strategy for streamlining and 
efficiencies

 ▶  Information Management Strategy

OUR SERVICES
STREAMLINE THE DELIVERY OF 
SAFE, QUALITY CARE & SERVICES

 ▶  Customer Relations Management 
Strategy

 ▶  Consumer e-communication 
Strategy

OUR WORKFORCE
STRUCTURE FOR PEAK 
PERFORMANCE

 ▶  Workforce solutions create time 
efficiencies

 ▶ Training and Development Plan

OUR BUSINESS
EXPAND AND GROW 

 ▶  Research projected client 
populations

 ▶  Consider opportunities for 
expansion across Eyre

 ▶  Research opportunities to  
introduce best practice programs

OUR SERVICES
NEW WAYS MAXIMISE CONSUMER 
WELLBEING

 ▶  Research opportunity to lead 
wellness and reablement approaches

 ▶  Research gaps in community 
programs to support independent 
living in rural communities

OUR WORKFORCE
CREATE WORKFORCE MODELS 
FOR SUSTAINED RURAL LIVING

 ▶  Workforce engagement Strategy  
to inform workforce models

 ▶  Consumer engagement informs 
workforce models

 ▶  WCHC champions rural workforce 
models

OP
TI

MI
SE

SY
ST

EM
IS

E
IN

NO
VA

TE
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Our Team
1 July 2021 - 30 June 2022

Role Name Location Start Date Resignation 
Date

ADMINISTRATION

Chief Executive Officer Deanne Hartwig Port Lincoln 22 Aug 16

Executive Manager  Business Operations Marcus Turner Port Lincoln 18 Jan 21 27 May 22

Quality Coordinator      Gill Mahoney Port Lincoln 1 June 17

Workforce and Sector Support 
Coordinator

Katrina Bright Port Lincoln 18 May 20

Executive Manager Finance & Corporate 
Services

Garry Hollands Port Lincoln 11 Oct 16

Manager Finance & Corporate Services Shane Porter Port Lincoln 31 May 21

Senior Finance & Corporate Services 
Officer

Karen Carlson Port Lincoln 19 Aug 02

Consumer Engagement Coordinator Kate Eglinton Port Lincoln 11 Oct 21

Administration Officer - Reception, 
Finance & Corporate Services

Samantha Rogers Port Lincoln 15 Feb 21

Administration Officer Trainee India Priest Tumby Bay  
Port Lincoln

26 April 22

Administration Officer - Casual Sally Westbury Port Lincoln 28 Oct 19

HOME CARE PROGRAM

Executive Manager Home Care Programs 
Registered Nurse

Sharmane Cooper Port Lincoln 27 Oct 14 16 Dec 21

Executive Manager Home Care Programs  
Registered Nurse

Pauline Lewis Port Lincoln 6 Dec 21

Manager - Clinical Care & Services                 
Registered Nurse

Pauline Lewis Port Lincoln 1 Nov 21 5 Dec 21

Manager - Clinical Care & Services                 
Registered Nurse

Kathryn Howitt Port Lincoln 12 Apr 21

Administration Officer                                              
Home Care Services & Scheduling

Jodi Vivian Port Lincoln 19 Oct 11

Home Care Coordinator 
Enrolled Nurse

Maz Newton Port Lincoln 28 Feb 19

Home Care Coordinator 
Enrolled Nurse

Janet Sinclair Tumby Bay 28 Feb 19

Home Care Coordinator 
Enrolled Nurse

Kerrie Traeger Cleve 29 Jun 20
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Role Name Location Start Date Resignation 
Date

Home Care Coordinator 
Enrolled Nurse Trainee

Bree Sexton Port Lincoln 23 Sep 19

Home Care Coordinator Cheryl Gaskin Tumby Bay 18 May 20

NDIS Senior Service Coordinator Jill Schultz Port Lincoln 5 Sep 11

NDIS Service Coordinator Shana Swadek Port Lincoln 9 Nov 20

Home Care Coordinator            
Registered Nurse

Libby Dolphin Port Lincoln 5 June18 3 Sept 21

Home Care Coordinator 
Enrolled Nurse

Kim Rowe Port Lincoln 9 Feb 21

Home Care Coordinator Lisa Hansen Port Lincoln 5 Oct 21

Home Care Coordinator Kelly White Port Lincoln 5 Oct 21

Home Care Coordinator Simone Humphrys Cleve 21 June 21

Home Care Coordinator Linda Symonds Cummins 4 Apr 22

Community Care Worker Nathan Sanderson Tumby Bay 25 Feb 22

Community Care Worker Sharon Parry Port Lincoln 2 Dec 20

Community Care Worker  Cassia Milligan Port Lincoln 2 Dec 20

Community Care Worker  Nicole Joyce Port Lincoln 2 Dec 20 8 March 22

Community Care Worker Maddie Weiss Port Lincoln 11 Jan 21

Community Care Worker Debbie Tenamu Port Lincoln 13 Sept 21 7 March 22

Community Care Worker Noparmas (May) 
Thompson

Port Lincoln 29 Mar 22

Community Care Worker Sophie Evans Port Lincoln 19 Jul 21

Domestic Assistance Worker Jenna Parker Port Lincoln 22 Nov 21

Domestic Assistance Worker Kristie Lee Taylor Port Lincoln 22 Nov 21
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Our Team

Deanne Hartwig
Chief Executive Officer

Shane Porter
Manager Finance & 
Corporate Services

Garry Hollands
Executive Manager 

Finance & Corporate 
Services

Gillian Mahoney
Quality Coordinator

Katrina Bright
Workforce & Sector 
Support Coordinator

Kate Eglinton
Consumer Engagement 

Coordinator

Jodi Vivian
Administration Officer 
Home Care Services

Karen Carlson
Senior Finance & 

Corporate Services

Samantha Rogers
Administration Officer 
Reception, Finance & 
Corporate Services

Sally Westbury
Administration Officer 

Casual
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Bree Sexton
Home Care Coordinator 

Port Lincoln

Lisa Hansen
Home Care Coordinator 

Port Lincoln

Kelly White 
Home Care Coordinator 

Port Lincoln

Kim Rowe
Home Care Coordinator 

Casual

Kathryn Howitt
Home Care Coordinator 

Registered Nurse

Janet Sinclair
Home Care Coordinator 

Enrolled Nurse  
Tumby Bay

Pauline Lewis
Executive Manager Home 

Care Programs

Jill Schultz
NDIS Senior Service 

Coordinator  
Port Lincoln

Maz Newton
Home Care Coordinator 

Enrolled Nurse  
Port Lincoln

Shana Swadek
NDIS Service Coordinator 

Port Lincoln
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Cheryl Gaskin
Home Care Coordinator

Tumby Bay

Kerrie Traeger
Home Care Coordinator 

Enrolled Nurse
Cleve

Simone Humphrys
Home Care Coordinator

Cleve

Linda Symonds
Home Care Coordinator
Cummins & Tumby Bay

Sharon Parry
Community Careworker 

Port Lincoln

Cassia Milligan
Community Careworker 

Port Lincoln

Maddie Weiss 
Community Careworker 

Port Lincoln

May Nopamars 
Thompson

Community Careworker 
Port Lincoln

Sophie Evans
Community Careworker

Tumby Bay

Jenna Parker
Domestic Worker 

Port Lincoln

Kristie-Lee Taylor
Domestic Worker 

Port Lincoln

Nathan Sanderson 
Community Careworker 

Port Lincoln
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Our Customer Service Charter

OUR CHARTER 
At West Coast Homecare, we strive to go above and beyond to 
create customised care for our clients. Using our local knowledge, 
we partner with you on your journey.

 
OUR SERVICES
In-home aged care and disability support services for adults  
on the Eyre Peninsula.

 
OUR CUSTOMER SERVICE PRINCIPLES  
Strive for Excellence 

 ▶  We will partner with you to plan and review your needs,  
goals and preferences 

 ▶ We will deliver quality services that are safe and right for you

 ▶ We will provide information that is current, accurate and timely

Client Dignity & Choice  
 ▶ We will support you to live your best life in your community 

 ▶ We will care for you, promoting purpose & independence 

 ▶ We will respect your privacy 

 ▶ We celebrate diversity, helping you to maintain your cultural identity

Quality Service  
 ▶ We engage and seek feedback for improved quality care 

 ▶ We invest in professional development for a skilled workforce 

 ▶ Regular audits ensure our compliance to national standards 

Our customer’s experience is at the heart of our business
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Our Programs

Grant Funding - Entry Level Care
The CHSP provides small amounts of entry-level support 
to assist older people aged 65 years and over (50 years 
and over for Aboriginal and Torres Strait Islander people) to 
remain living at home and in their community.

CHSP services may be short-term, intermittent or ongoing. 
The program places a strong focus on activities that support 
independence and social connectedness and take into 
account each person’s individual goals and choices.

The CHSP provides services to help frail older people 
maintain their independence and continue living safely at 
home and in their communities. The CHSP is not designed 
for older people with more intensive or complex care needs. 
Clients who need ongoing high intensity care are outside the 
scope of this programme. 

People with higher needs can receive appropriate support 
through other aged care programs, such as the Home Care 
Package (HCP) program or residential aged care. 

The CHSP does not replace or fund support systems 
provided under the health care system. 

CHSP providers may deliver higher intensity services on a 
short-term basis where clear improvements in function or 
capacity can be made, or further decline avoided. These 
services aim to get the client "back on their feet" and able 
to resume previous activities without the need for ongoing 
support. 

All services are delivered compliant with the Department of 
Health Agreement, CHSP Program Manual 2020-2022 and 
Living Well at Home – CHSP Good Practice Guide 2020

West Coast Homecare is funded to deliver the following 
service types based on assessed need by My Age Care:

 ▶  Allied Health & Therapy Services 

 ▶  Domestic assistance

 ▶  Flexible Respite

 ▶  Home Maintenance 

 ▶  Other Food Services

 ▶  Personal Care

 ▶  Social Support

 ▶  Transport

 ▶  Home Modifications

Commonwealth Home Support Program (CHSP) 
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Individualised Package of Care
West Coast Homecare was approved as an Age Care 
Provider on 1 June 2017 under section 8-5 of the Aged Care 
Act 1997(the act).

A Home Care Package is a commonwealth government 
funded program that provides a package of services based 
on assessed need.

A Home Care Package is designed for people with 
more complex care needs that go beyond what the 
Commonwealth Home Support Programme can provide.

Home Care Packages can be an option if people require 
a coordinated approach to the delivery of help at home - 
perhaps because they need help with many everyday tasks, 
or the care need is more complex or intensive.

The ACAT assess the individual and allocate a particular 
level of packages based on care and service needs. The 
different level of packages provide a different amount of 
funding (subsidy) that is allocated to the consumer and paid 
to WCHC by the Australian Government to deliver the care 
and services. 

The Home Care Package is delivered based on what the 
individual requires so they, or their family/ or carer can select 
the services they want, delivered by West Coast Homecare 
as their provider of your choice. 

The three main categories of services are:

1. Services to keep people well and independent – 
including personal care, nursing services, allied health.

2. Services to keep people safe in your home – including 
cleaning, home maintenance and modifications, 
assistive technology.

3. Services to keep people connected to your community 
– including transport, social support services.

The package level assigned is based on individual consumer 
needs.

Package Level Level of Care Needs

Level 1 Basic care needs

Level 2 Low care needs

Level 3 Intermediate care needs

Level 4 High care needs

Home Care Package (HCP)
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Individual Participant Plan
West Coast Homecare was approved by the National 
Disability Insurance Agency (NDIA) on 16 February 2018 as a 
registered NDIS Service provider.

The NDIS is a planning and service system that has 
been developed by the Australian Government to assist 
Australians with a disability. 

To access the NDIS, generally, the person must be less than 
65 years of age. For people over 65 years of age the My 
Aged Care system is available

The NDIS will provide people with a permanent and 
significant disability, aged under 65, with the reasonable and 
necessary supports they need to live an ordinary life.

Eligible people, known as participants, are given a plan of 
supports which is developed and tailored to their individual 
needs. A plan could include informal supports that a person 
receives through family, friends, mainstream or other 
community services. If required, the NDIS will also fund 
reasonable and necessary supports that help participants 
achieve their goals

Not all people with disability will become NDIS participants. 
Only those people who meet the assessment criteria will 
become a participant and receive an individualised plan.

West Coast Home care will aim to provide people with 
disability, their families and carers support through 
information, linkages and capacity building by connecting 
people to the mainstream community

We will assist Participants in the NDIS to develop a personal, 
goal-based plan about how they will be provided with 
support within the scope of approved West Coast Homecare 
approved service types.

West Coast Homecare provides support to adults with 
disability aged 18 – 65 years and is a registered NDIS Service 
Provider approved to deliver the following supports based on 
the Participants assessed Service Plan for:

 ▶ 0117 - Development - Life Skills

 ▶ 0106 - Assist – Life Transition

 ▶ 0125 - Participate Community

 ▶ 0116 - Innovative Community Participation

 ▶ 0120 - Household tasks

 ▶ 0136 - Group / Centre Activities

 ▶ 0107 - Assist Personal Activities

 ▶ 0108 - Assist Travel / Transport

National Disability Insurance Services
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Fee for Service – non-subsidised fee for 
service
West Coast Homecare offer the MY Choices selection to 
provide additional choice and flexibility to people on a  
non-subsidised fee for service basis.

MY Choices will be delivered following age care and 
disability legislation and be compliant with West Coast 
Homecare policies, procedures and scope of practice for the 
safe and quality delivery of low - medium care requirements 
as assessed by West Coast Homecare.

Eligibility for MY Choices is for:

 ▶  low to medium care requirements

 ▶  people >65 years

 ▶  adults with disability >18 years

 ▶  carers

Consumer Care and services are provided:

 ▶   Within the West Coast Homecare Scope of Practice for 
services and workforce

 ▶   On receipt of MY Choices referral form with supporting 
information

 ▶   On approval and acceptance by the West Coast 
Homecare Intake Committee 

MY Choices Selections

People may choose to purchase services on a non-
subsidised full fee for service for:

 ▶   “Top up” services to their existing level of care and 
services

 ▶   “External Agency” receive services from WCHC paid 
for by the agency where the agency is not approved to 
provide NDIS or Age Care Services.

Available services are flexible within the scope of West Coast 
Homecare age care and disability support program service 
types:

 ▶  Allied Health & Therapy Services 

 ▶ Domestic assistance

 ▶ Flexible Respite

 ▶ Home Maintenance 

 ▶ Other Food Services

 ▶ Personal Care

 ▶ Social Support

 ▶ Transport

 ▶ Home Modifications

MY Choices
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Consumer Engagement

Consumer and carer engagement is an ongoing 
process, not a one-off event. It occurs at every 
interaction between consumers and service 
providers.  West Coast Homecare Board of 
Management is committed to strengthening 
the relation with consumers to understand their 
needs better and identify ways the organisation 
can keep improving service delivery. 

In December 2021 West Coast Homecare developed a 
new Consumer Engagement Framework. As a service 
provider for both aged care and disability, West Coast 
Homecare understands that placing consumers at the 
centre of their care is integral to improving the quality, safety, 
responsiveness and accountability of services, and directly 
supports good health and well-being outcomes. 

The framework outlines how a consumer partnership and a 
consumer participation approach can drive positive change 
in care and ensure the provision of quality care. 

Co-production and orienting organisations around the 
consumer, influences governance, the way staff are recruited 
and trained, the way risk is assessed and managed, and the 
way performance is measured. 

In November 2021 West Coast Homecare held their first 
Annual Event in Port Lincoln to present the 2020/2021 
Annual Report. Board members, executive staff and 
homecare coordinators attended. Executive staff and 
board members presented the Annual Report and provided 

additional information about future development. Small 
group discussion was facilitated by staff to encourage 
feedback regarding services, identify issues of concern and 
ideas for improving services. Afternoon tea was provided a 
much appreciated social component to the afternoon.

Following the success of this event in Port Lincoln, West 
Coast Homecare committed to holding a series of consumer 
engagement events – called ‘Consumer Conversations’ in 
other local areas where homecare services are currently 
provided. In the first six months of 2022 Consumer 
Conversation meetings were held in Port Neill, Cummins, 
Tumby Bay, Coffin Bay and Cleve. A second meeting was 
also held in Port Lincoln in June 2022 with 44 consumers 
attending – double the number from the previous meeting. 
The CEO, Board members and local staff attended each 
meeting. The meetings are friendly and fun and the 
facilitated small group activities provide the opportunity 
for safe sharing of issues and ideas and telling of stories. 
Consumers said that they enjoyed the meetings and wanted 
more opportunities to connect with other consumers, friends 
and staff. 

Concerns/issues raised at these meetings included; lack 
of transport for appointments and social activities, more 
time required for some services, loss of mobility and fear 
of being institutionalised, loneliness, ageism, need more 
physical activity programs and access to legal, financial and 
wellbeing information. 

Consumer "Conversations" at Port Lincoln Hotel, June 2022
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From The Chairperson
West Coast Home Care has experienced 
enormous growth under the watchful eye of CEO, 
Deanne Hartwig. The past 5 years have been an 
exciting time for the organisation and now its time 
to consolidate that huge growth and reground. 
That does not mean we will sit still, but rather 
we will take stock and analyse how we can do 
business even better and smarter. 

On behalf of the board, I would like to pass on a thank you to 
the staff and contractors of WCHC. We really appreciate you 
for turning up each day and taking ownership of your role & 
tasks. Being employed in this industry means a lot of change, 
and often. Keeping abreast of the change can be a challenge, 
but so worthwhile in maintaining your expertise in the field of 
aged care and NDIS.

I would also like to thank our clients and consumers of the 
services. West Coast Homecare prides itself on being a local 
service in your community. We understand the importance of 
having services delivered by local people, in your home, in your 
community. 

We have enjoyed the consumer forums and your feedback. 
I have personally loved these events and look forward to 
attending more. It’s so nice to meet and greet you all! These 
events have helped to form our recent strategic plan. This is so 
important for the board directors as we continue to serve you 
by governing West Coast Homecare. 

If you have not attended a consumer engagement event, I 
urge you to do so. Your presence and ideas are very much 
welcomed  and valued.

Catherine Pearson 
Chairperson

Our response to these issues include; review 
of time required for some services e.g. when 
transport to appointments is included, co-
plan with consumers to be more creative and 
flexible with service provision, identify social 
support options, promote positive ageing 
and living with disability, ageism awareness, 
continue Consumer Engagement meetings 
and regular newsletter and continue to 
encourage consumer feedback. 

The next annual event to be held in Port 
Lincoln is planned for later in October 2022 
with similar meetings planned for Cleve, 
Cummins and Tumby Bay in November 2022. 
These sessions will engage with consumers to 
provide input into the organisation’s strategic 
planning process. 

Kate Eglinton 
Consumer Engagement Coordinator

Chairperson, Catherine Pearson scribing notes at the 
Port Lincoln meeting.
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From The CEO

The 2021-2022 year has been another successful 
year for West Coast Homecare thanks to 
the dedication and resilience of our staff, 
management and Board Members. 

Our dedicated staff are the heart of our 
success and we thank each individual who has 
contributed tirelessly. I am always amazed at how 
our staff support each other, work together, and 
are truly committed to support people to live the 
life they choose. They continue to rise to each 
new challenge in the everchanging landscape.
COVID-19 has provided us with an unprecedented challenge, 
and the management of this has required significant focus. 
Together our team have met the challenges and above all our 
responsibility to care safely for our Consumers and staff. 

The essence of our brand is invigorating in our optimism 
and “can do” attitude that we bring to customers, family 
members, contractors and the community.

West Coast Homecare’s reputation is built from our team’s 
genuine, honest, authentic caring nature that has built 
trusting relationships with people.

We continue to recruit with a focus to grow our amazing 
culture that continues to be recognised and acknowledged 
by Consumers through ongoing positive feedback. 

Our commitment to small rural communities is evident 
by the growth and reflects our adaptability that facilitates 
differences for people’s support through extensive 
networking to develop strong local opportunities.

Our Service Providers are truly amazing as they go above 
and beyond to support consumers or simply cheer them up. 
They achieve this by being radiant, engaging, happy, friendly, 
likeable, down to earth, and part of the community which 
makes people feel comfortable. What more could we ask for. 

Our Consumers tell us that they enjoy being around those 
who are joyful, contagious and invigorating. This is the 
feeling they get from the West Coast Homecare team.

Our Wellness Re-ablement Program (WRAP) continued in 
partnership with EP Physio Plus and has been supported 
and enjoyed by Consumers.

We have continued to distribute our Conversations 
Newspaper to all Consumers with a variety of information on 
Aged Care and NDIS. 

Our Executive team have been engaged in a 12-Month 
Leadership Development Program and mentoring. Our 
Care Team look forward to undertaking the Increasing 
Effectiveness Training Program to continually enhance their 
performance.

A successful NDIS Compliance Audit was completed in 
November 2021 with ongoing NDIS certification with positive 
comments received from the auditor.

Our Board of Management is supported by local people 
volunteering their time to ensure Consumers can be 
confident that the organisation is well run and that they can 
partner in improving the delivery of care and services.

Through the year we farewelled our Chairperson Julie Low 
(March 2022) and Vice Chairperson Geoff Dodd (October 
2021).
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We welcomed new Chairperson Catherine Pearson (March 
2022) and Vice Chairperson Vicky Wilkins (March 2022) and 
new Board Directors Meagan Franklin (February 2022) and 
Matthew Hayman (May 2022). 

We thank each of our Board Directors for their contribution 
to West Coast Homecare and look forward to their ongoing 
contribution to ensure a bright and exciting future. 

Our end of financial year position is reflective of our 
significant investment in software programs. These programs 
aim to improve our systems resulting in efficiencies to 
help staff in their roles and to enhance Consumer record 
management, human resource, feedback, incident, and 
quality improvement systems. 

The Royal Commission into Aged Care Final Report was 
released in March 2021 focussing on a new vision for a 
new aged care system. We welcome new legislation that is 
aimed at delivering high quality and safe systems of care 
that Australian seniors deserve and expect. Our future will be 
guided by us preparing and embracing the new aged care 
system.

The Disability Royal Commission was established in April 
2019 in response to community concern about widespread 
reports of violence against, and the neglect, abuse and 
exploitation of people with disability. A final report will be 

delivered to the Australian Government by 29th September 
2023. In this report, the Royal Commission will recommend 
how to improve laws, policies, structures and practices to 
ensure a more inclusive and just society. 

We are engaging in opportunities to have a voice and provide 
input into the future of aged care and disability support 
services for our regional, rural and remote communities.

I have absolutely enjoyed attending our Consumer 
Engagement events “Conversations”. These have been 
a lot of fun and have been well supported by Consumers 
across our catchment communities. We have had meaningful 
engagement with individuals who welcomed the opportunity 
to meet with Board Members, CEO, managers, staff and 
other Consumers. Feedback has been collated with actions 
for improvement. 

I look forward to many more “Conversations” to listen and 
learn from Consumers to enhance their experiences with 
West Coast Homecare.

Let’s make it happen!

Deanne Hartwig 
CEO

Consumer “Conversations” 
at Cleve with Carol and 
Ken Wetherby and Heather 
Nield , May 2022  ▶  
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573
Consumers  
Supported by West Coast 
Homecare

20–103
Client Age Range  
Aged Care: 55–103 
NDIS: 20–68

Organisation Snapshot

OUR REGISTERED SERVICE PROVIDERS (RSP)
As at 06 May 2022

Age Group Number of RSPs  
in Age Group

21-30                3

31-40                3

41-50                9

51-60                35

61-70                25

71-80                2

77
Total Number of RSPs

24 Year Old

Age of youngest RSP
78 Year Old

Age of eldest RSP

56 Year Old

Average ago of RSPs 
58 Year Old

Median age of RSPs 
7
Total RSPs above 
retirement age

62 80.5%

RSPS above 50  
years of age

14 Hours

Average number of 
weekly work per RSP 

 

OUR COMMUNITY CONSUMERS
2021-2022

Region Number of Consumers

Port Lincoln           350

Tumby Bay              154

Lower Eyre Peninsula               74

Eastern Eyre Peninsula                       45

TOTAL 573

15,731
Hours of Services
Commonwealth Home 
Support Program (CHSP)  
provided to 335 
Consumers

 4,714 
Hours of Services

Home Care Packages 
(HCP) provided to 181 
Consumers

1,520 
Hours of Services

MY Choices services 
provided to 8 
Consumers

17,537 
Hours of Services

NDIS services provided 
to 49 Participants

59,502
Hours of Services

Total Hours of services 
provided for 2021–2022 



The 2021-22 financial year has seen another year of growth 
and development as we continue to position ourselves as 
the premier Homecare provider on the Eyre Peninsula.     

Our full year financial performance delivered a net profit 
of $155,384 from the $5.995 million that we generated in 
revenue. This is down from $373,224 in 2020-21, however, 
significant investment has been made in 2021-22 growing 
our workforce and in information technology systems to 
create efficiencies and meet the demand of our expanding 
services.

Previous 5 years financial performance as follows:

 ▶  2016-17  $96,770 Loss

 ▶  2017-18 $54,739 Profit

 ▶  2018-19 $43,855 Profit

 ▶  2019-20 $356,377 Profit

 ▶  2020-21 $155,384 Profit

As of June 30, our number of employees had grown to 34 
with a particular emphasis placed on recruiting to service-
based positions to keep pace with growth and to ensure 
the continuance of the high-quality services for which West 
Coast Homecare has become renown.  

Homecare Packages continue to be our main source of 
revenue with $3.25 million achieved in 2021-22 representing 
an increase of $849,000 on the previous year. Further growth 
in packages is expected in the 2022-23 financial year, albeit 
at a more moderate level compared with previous years.    

National Disability Insurance Scheme (NDIS) packages 
of care also continue to be a significant revenue stream 
achieving $1.48 million in 2021-22, however, was down 
on the $1.54 million achieved in 2020-21 due to a reduced 
requirement for services. 

Approximately $4.130m or 70% of our expenditure centres 
around payments to our highly valued Employees and 
Registered Service Providers for direct consumer services 
with the remainder of our expenditure attributable to 
organisational overheads and services support. 

On that note I would like acknowledge the amazing work of 
our dedicated and professional Employees and Registered 
Service Providers who make up our Homecare Services 
team who truly are the backbone of our organisation.    

I would also like to thank Karen, Samantha and India 
who make up the hard working and dedicated Finance & 
Corporate Services team who give their all in supporting the 
Home Care Services team and keep the front and back-
office functions of the organisation on track.

On a final note, I would like to pay tribute and thank my 
predecessor, Mr Garry Hollands, who retired on the 29th 
of June 2022 after 5 ½ years of service. Garry not only 
diligently led the Finance & Corporate Services functions of 
the business but helped shape the organisation into what 
it is today, providing invaluable support to all, including 
myself, to ensure the organisation continues to thrive and 
maintain its place as the premier provider of Home Care 
Service on the Eyre Peninsula.

Shane Porter

From the Executive Manager Finance & Corporate Services
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Finance Report
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Let’s make it happen!
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West Coast Homecare

(08) 8682 2177 
admin@westcoasthomecare.com 
56 St Andrews Terrace, Port Lincoln, SA 5606 
PO Box 881, Port Lincoln, SA 5606 

www.westcoasthomecare.com


